
I am a proud Indian
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I believe India has a lot 
of experience and 
expertise that the world 
can benefit from.
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However, most of our artisans are undervalued 
and underpaid. 

“This craft has given me 
nothing…” - Babu, Pavaratty expert
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Unfortunate, given that they not only preserve 
our heritage but are our global comparative 
advantage

The global market for 
handicrafts is $400 billion 
with India's share below 2%, 
representing a tremendous 
growth opportunity.
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How do we ensure that the original 
and historical ‘Make in India’ 
products are revived? 



The Pavaratty Effect
The renaissance of a dying art form

A project by Pranav Premkumar

Inventure Academy
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Pavaratty finish is the technique of providing 
cement surfaces with a rich marble texture. 
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Introduced by Italian priests over a 100 
years ago, this art form was perfected 
by craftsmen from Pavaratty in Thrissur 
district of Kerala. 

Pavaratty floors



However, with the arrival of a multitude of flooring 
materials this art form fell out of popularity. 
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Given the potent combination 
of beauty and 
cost-effectiveness, Pavaratty 
Finish is a prime candidate for 
revival.
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A three step approach to reviving Pavaratty 

Build awareness among potential 
customers

Train craftsmen to adopt 
modern techniques

Diversify
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Partnering with the Hampi Center for Design
The Hampi Center is a collection of leading eco-conscious architects from across India. 



The Pilot 
November 2018
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A key realisation

• The artisan needs to 
be convinced about 
the benefits of the 
project

• Building trust is 
critical
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A robust framework aimed at building trust 
with the artisans

Collaboration with Hampi Center for Design.
Key agreements:

• Ensure improvement of livelihood of 
existing artisans (10 artisans, 10 projects* per 
artisan, minimum income of INR 6 lacs per annum, a 4 
fold improvement from current earnings)

• Ensure design and implementation 
guidance via workshops with architects 
and product designers 

*projects = buildings and/or home-décor products



15



16

Yet another means of establishing trust is to 
work on their terms and on their turf.

Product prototype workshop at Pavaratty (Nov 25-28) 
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Results 

1. Agreement to further the project from 2 groups of 
artisans from Pavaratty (10 artisans)
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2. Prototype of 3 home-décor products

Results 
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Results 

3. Video recording of process for awareness sessions for 
architects and publicity
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Next steps

• First innovation pod/workshop between 
artisans and architects in Bangalore on 
December 20 2018

• A 3 week home-décor product prototype 
workshop in collaboration with HCD and 
Mudfingers starting mid Jan 2019

• Final edit of the following videos:
    

1. Publicity video for innovation pod
2. Pavaratty process documentation



I request for…

Innovation Pod

• INR 60000 for training 
session of 10 craftsmen 
@ cost of INR 6,000 per 
person

• INR 70,000 for a 10-day session 
    Artisan payment:  INR 45,000
     Material cost:        INR 15,000
     Food, travel, stay: INR 10,000

Prototype sessions
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Expected output: 100 projects in 2019
Expected output: Products amounting to 

INR 75,000 minimum
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Expected impact

Dec 2018 Dec 2019

• Earns INR 1 lakh per annum 
• 80% of earning from laying tiles as a 

daily-wage labourer
• Practices traditional Pavaratty 

techniques learnt from his elders

• Earns a minimum of INR 6 lacs per 
annum 

• 100% of earning from being a 
Pavaratty Finish expert

• Exposed to modern techniques



“The only impossible journey is 
the one you never begin.” 23


